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AGENDA/INFORMATION SHARING

November 13, 2007
Executive Steering Committee - 1:00-2:00 p.m.
HMP Action Team — 2:00-3:00 p.m.
School Health Coordinator Meeting 3:00-4:00 p.m.
Piscataquis Room, Mayo Regional Hospital

Executive Steering Committee

Welcome and Introductions

Reminder Conflict of Interest Statements/Board Evaluation Forms

Public Health Work Group (PHWG) Update — Gaps

Thoughts? — Executive Steering Committee vs. County Board of Health? Are there others that
should be invited?

Thomas Kittridge — EPA Brownfields Assessment Grant

Mini-grant Application/Procress Review — Review Committee — Available Annual Funds
approximately $16,000 designated for HMP Activities; $9,000 CCHC Development; and $12,000
for very specific substance abuse evidence-based activities. Estimated at $37,000 for the three
categories with primary responsibility of meeting the strategies identified in the PPHC workplan.
Regional Tobacco Coordinator Hired — Bonnie Irwin accepted the position and will begin
November 6™,

HMP Action Team

Welcome and Introductions

Substance Abuse Evidence Based/Best Practices — Review of Workplan — Keith Flewelling
“Starting Young” Headstart Program — Youth Overweight Collaborative Initiative — Robin Mayo
Got A Minute Give It to Your Kids Campaign — Targeting Restaurants — Placemats — Robin Mayo
Other updates, news, upcoming events, etc.

School Health Coordinator Subcommittee — Sharing Purpose/Intent — School Representatives

Encouraged to Participate/School Health Leadership Teams/Youth Advocacy Program — Dawna

Blackstone.



